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It gives me immense pleasure to present the annual progress report on action and achievements of our organization “Naugachia Jan Vikas Lok Karyakram” (Nau Jan Lok) District Bhagalpur, Bihar for the year 2015- 2016. During the year, we have successfully implemented various community based programs for underserved population, promotion and protection of child rights (Child Line 1098), livelihood promotion programs, agriculture promotion programs, DRR, DMTF and climate change issues, promotion of traditional health practices with a series of training camps for awareness, sensitization and empowerment of the poor and marginalized with an aspiration to see them on a progressive paths. The good impacts of our these programs can be observed in various blocks of Bhagalpur district in Bihar as communities are now exercising their rights and enacting their roles with full dignity and empowerment and thereby availing equal opportunity for strengthening themselves socially and economically in an integrated manner. They are growing as an aware, sensitized and empowered communities as per our aims and objects. Nau Jan Lok has got this success during the year with the cooperation and participation of the rural communities, our esteemed donors and the efforts put by our project staff. 

On this occasion, we would like to pay our heartiest thanks to different govt. and non govt. donors for providing their valuable and constant support for the successful implementation of our programs. We would also like to pay our heartiest thanks to the district administration for providing their full cooperation in the implementation of our programs. 

Madan Mohan Thakur

Secretary cum Executive Director
ANNUAL REPORT 2015-2016
■ Nau Jan Lok: An Introduction: 
Naugachia Jan Vikas Lok Karyakram (Nau Jan Lok) is a   non- government, non-profit, democratic, secular and social organization dedicated for the holistic development of the poor rural and urban communities of Bihar. Nau Jan Lok is registered under the Society registration Act 21, 1860 on 3rd March, 1987 with the registration department, Govt. of Bihar, Patna and also registered under the section 12 (A) of the Income Tax Act, 1961 in the year1991-92. For the utilization of foreign funds, Nau Jan Lok is registered under Foreign Contribution (Regulation) Act, 1976. Since its inception in 1987, the Nau Jan Lok has been working to reduce the vulnerabilities of the poor and marginalized communities with respect to various issues. The interventions have been in the areas of health, education, social security, agriculture, environment, women empowerment, disaster reduction, livelihood, vocational training, relief and rehabilitation, organic fertilizers and biopesticides, poverty eradication etc. in our operational blocks of Bhagalpur district in Bihar. We have been succeeded in working successfully on the aforesaid issues with desired results. As a result, an aware, sensitized and empowered community can be visualized on the mainstream of development in the rural and urban set up.
■ Vision: 
Nau Jan Lok visualizes a strengthened civil society/social order that is just, equitable and humane. This vision is supported not only by the United Nations Charter of Human Rights but also by the thrusts of the constitution of India that assures to all the citizens justice (Social, Economic and Political) liberty of thought, expression, belief, faith, worship, equality and fraternity assuring the dignity of the individuals and the unity of the Nation as a whole.
■ Mission: 
Nau Jan Lok aspires to see a developed, aware, sensitized and empowered rural society on the developmental platforms in a holistic manner where each and every individual hailing from the marginalized sections could develop the leadership and could able to take decisions for leading life with full dignity.
■ Major Objectives: 
a. To empower the downtrodden community for their integrated development.

b. To provide help and support to the neglected, oppressed, poor and helpless rural and urban women, girls and children.

c. To aware, sensitize and capacitate the small, marginal and poor farmers for sustainable agriculture practices and livelihood security.

d. To mainstream the poorest of the poor in all developmental aspects.

e. To aware, sensitize and empower adolescent boys and girls on reproductive health and rights.

f. To provide shelter, relief and rehabilitation to flood, disasters and waterlogged victims.

g. To empowers the poor rural women socially and economically through awareness and livelihood generation programs.

h. To promote investment and IGAs among the poor rural and urban poor people for self-reliance.

i. To aware and sensitize rural labor about their rights and ensure work opportunity.

j. To mainstream child labors through education.

k. To empower and strengthen panchayats for overall development of the villages.    

■ Present Operational Areas: 
Nau Jan Lok is presently operational in more than 120 villages of the blocks of Naugachia, Kharik, Bihpur, Narayanpur, Gopalpur, Ismailpur and Rangra in Naugachia subdivision in Bhagalpur district in Bihar.
■ Target Population: 
	● Downtrodden, marginalized and underserved communities especially dalits and minority in rural and urban areas.

● Neglected, oppressed, poor and helpless women, girls and children.
● Small, marginal and poor farmers.

● Poorest of the poor.

● Adolescent boys and girls.

● Flood, disaster and waterlogged victims.

● Rural labors.

● Child labors.

● Children in need of care and protection.

● PRIs representatives etc.




■ Thematic Areas Coverage: 
● Formation and strengthening of SHGs.

● Ensuring child rights.

● Disaster preparedness and community resilience building.  

● Climate change and DRR.

● Child centered community development.

● Ensuring right to good health and safe and potable drinking water.

● Awareness campaigns.
● Reducing preterm child birth and infant mortality.
● Women empowerment through livelihood promotion and awareness generation.
● Literacy and education.
● Capacity building training.

● Agriculture and allied activities.  
● Strengthening of Pancahayti Raj Institutions etc.

Major programs carried out during the year
​
● SOCIAL ACTION PROGRAMS 
Our main medium of action is the formation of grassroots level village level community based institutions in the form of Self Help Groups. Till date, Nau Jan Lok has successfully formed and capacitated more than 100 Self Help Groups of women and men that are the part of our various project interventions. Along with this, Nau Jan Lok is involved with different NGO networks which vary in themes like livelihoods, disaster preparedness, climate change etc. As part of project and program level interventions, the members and staff of Nau Jan Lok have good experience of collective action by mobilizing women groups and voluntary organizations successfully. In this line, we are actively promoting social actions in the villages of the blocks of Naugachia, Bihpur, Narayanpur, Kharik, Gopalpur, Ismailpur and Rangra. 

Nau Jan Lok also strategically used the statutory forums and representative institutions for empowerment of women. The women leaders from our village institutions have been successful in asserting their representation in the village panchayat at two levels one at the Gram Sabha level and the second at the Gram Panchayat level. The women leaders undertook various delegations and organized meetings with the block and district level administration on the issues concerning them. This process also extended to the banks and other credit agencies of their areas too. All development programs are being monitored and entitlements ensured at the village and panchayat level with the collective efforts of the women leaders.

The entire Naugachia Sub Division of Bhagalpur district is prone to recurring floods and many times people of this area have undergone severe floods and resultant internal displacement. Till now, no permanent preparatory measures have been established by the govt. and local administration to tackle this disastrous situation. This lack of interest of the officials is obviously due to the fact that floods are a channel of corruption and illicit extractions in the entire Bihar State with no exception to this sub division. Once the floods strike the area the government machinery mobilizes and equips itself for rescue and rehabilitation operations like a seasonal business activity in the area.  There is visible nexus exists between the rescue and rehabilitation related material suppliers, the administrative personnel, peoples’ representatives and influential persons in the locality. This is the case with almost all the scheme based entitlements to the community members. Nau Jan Lok is promoting social actions for correcting this situation and ensuring entitlements and rights to the target communities that they actually deserve. 

As part of various projects and programs that we incorporated, used and participated in direct social actions and community organization processes especially among the Dalit communities in our operational areas. As a part of programmatic interventions that are sponsored by various donors, Nau Jan Lok has many times undertaken community organization and mobilization based actions targeting various development programs, processes, impacts and entitlements realization. We have also undertaken action researches in to credit access by women, social security of women, women in governance, impact of reservation to women etc. As part of various other projects, we have also undertaken supplementary and support activities for various network interventions at the state level for disaster preparedness.
● DEVELOPMENT PROGRAM FOR UNDERSERVED POPULATION
With esteemed support of MISEREOR, Germany Nau Jan Lok has launched a community based project operational in 54 different village of Bhagalpur District with the integrated approach of socio economic development, livelihood and agricultural promotion along with DRR, Climate Change and overall health and village development.

The various activities/programs that were delivered during 2015-16 are as under:-

A. Livelihood Promotion Program:  The following trades were opted for skill training of women SHGs.
	Sl. No.
	Trade/Training
	Venue/Village
	Participant

	1.
	Advanced cloth making
	Jhaon Diyara
	50

	2.
	Jute bag making
	Kharik Bazar
	40

	3.
	Manjusha art
	Usmanpur
	40

	4.
	Kitchen gardening
	Lattipur
	30

	5.
	Vermin compost
	Laxmipur
	30

	6.
	Bio-sand water filter
	Raghopur
	40

	Total
	230


B. Agriculture Promotion Program:  The following activities were organized under the theme:
	Sl. No.
	Trade/Training
	Venue/Village
	Participant

	1.
	Banana farming
	Chhoti Parvatta
	50

	2.
	Vegetable cultivation
	Bhagwatipur
	50

	Total
	100


C. DRR & Climate Change: The following activities were organized under the theme:

	Sl. No.
	Activity
	Village/ location covered
	Beneficiary

	1.
	Formation of DMC and DMTF 
	27 DMC and DMTF have been formed in 27 villages
	400

	2.
	Training of DMC leaders
	-
	81

	3.
	Monthly group meetings of DMC members
	-
	270

	4.
	Training of DMTF members on DRR 
	-
	135

	5.
	Monthly group meetings of DMTF members
	-
	135

	6.
	Risk and resources mapping exercises
	5 exercises have taken place
	120

	7.
	Adoption of early warning system
	8 villages adopted early warning systems
	1600

	Total
	2741


D. Health and Overall Village Development: The following activities were organized under the theme:

	Sl. No.
	Activity
	Village/ location covered
	Beneficiary

	1.
	Formation of VDC
	27 VDCs have been formed in different villages
	300

	2.
	Training of VDC members on health and village development issues
	-
	135

	3.
	Monthly group meetings with VDC members
	-
	135

	Total
	570


E. Mass Awareness on DRR: The following activities were organized under the theme:

	Sl. No.
	Activity
	Villages/ location covered
	Beneficiary

	1.
	Wall paintings
	54 paintings prepared on core theme in different villages
	4000

	2.
	Street plays
	27 street plays organized in different villages
	135

	Total
	4135


● FARMER’S CLUBS & COLLECTIVE RESPONSIBILITY GROUPS 
Nau Jan Lok has prioritized the small and marginal farmers for equipping them with appropriate technology transfer, awareness generation, capacity development and marketing facility for their produces. We have intervened in the villages of Bhabanpura, Naurolia, Khagada, Gotharchak, Rangara, Sahupargata, Jagatpur, Kadhwa, Bagadi, Ratanpura and Nankar and formed “farmers clubs” and “collective responsibility groups”. All these clubs are now acting upon the following agreed principles:

▪
The collective responsibility groups will assist the banks for linking with the farmers and ensuring the timely return of the loans.
▪
Use of the loans will be made for the most feasible technologies in agriculture.
▪
Loan terms and conditions will be strictly followed.
▪
Agro activities shall be conducted with efficiency for increased production and intensive productions.
▪
Ensuring savings from the increased income as a result of the loans.
▪
Timely repayment will ensured to make more loans available to the farmers.
▪
In the course of time, more clubs will be formed by Nau Jan Lok in this line of action and these clubs would refer to NABARD with necessary documentation in support for ensuring legal recognition of these clubs.
● FOLLOW UP OF BANANA FIBER PROGRAM 
Nau Jan Lok works in the waterlogged and flood prone area, where there are very little viable livelihood options for the socially and economically excluded communities exists. We have always focused on developing options for enhancing livelihood opportunities. It is in this pursuit, we started researching for the possibility of exploring banana fibers for providing a sustainable livelihood options for the SHGs. The area is known for banana cultivation and the banana trunks after harvesting that is left to decay and has virtually no use. The management of the garbage added by the banana fibers is yet another difficulty faced by the banana farmers.  However, most of the issues related to banana fiber development were successfully implemented by Nau Jan Lok.
A total of 1000 women are now engaged in the production of banana fibers and then turning these fibers in to doormats, mats, bags and other fancy items. The sale of the finished products is done through direct marketing, franchisee marketing as well as through sale in the fairs and other vocations.
● CHILDLINE 1098 
Nau Jan Lok is actively working on the issues of child rights protection and promotion since 2011 through CHILDLINE 1098 program. The program is supported by CIF and GOI. In 2015-16, following services were delivered to various child stakeholders at Naugachia block in Bhagalpur district.
	Sl. No.
	Type of support / services delivered
	No. of Child beneficiaries

	1.
	Medical
	46

	2.
	Shelter
	14

	3.
	Restoration
	13

	4.
	Protection from abuse
	3

	5.
	Parents Asking Help
	10

	6.
	Emotional support and guidance
	21

	7.
	Sponsorship
	224

	Total
	331


● DRR PROGRAM 
Since 2011, Nau Jan Lok is involved in addressing the DRR and Climate Change issues within the network of the MISEREOR partners across Bihar supported by SSP, Mumbai. The program goal is the promotion of disaster resilient communities in Bihar. In 2015-16, following activities were carried out by Nau Jan Lok successfully.
	Sl. No.
	Date
	Activity

	1.
	22-12-2015
	Block level sensitization workshop

	2.
	23-12-2015
	Exposure Visit

	3.
	12-02-2016
	Community initiative/demo

	4.
	12.02-2016
	Community initiative/demo


● PROMOTION OF TRADITIONAL HEALTH PRACTICES 
Nau Jan Lok is also engaged in promoting traditional health practices in Bhagalpur with the Aid of MISEREOR, Germany through Ghoghardiha Prakhand Swaraj Vikas Sangh, Madhubani, Bihar with good results so far.
● SELF-HELP GROUP MANAGEMENT PROGRAM 
A workshop cum one day orientation training has been organized for “Self Help Group” members for developing proper perception of SHGs conduct. All the members of SHGs participated in program. Topics like formation of SHGs, group management, financial management, thrift and credit activities, income generation etc. were discussed in details. The group members also got confirmed regarding the benefits and value of the SHGs for the integrated development of poor and marginalized community women through the platform of community organization. 350 SHG leaders were benefitted by the program.
● ORGANIZATION OF TRAINING CAMPS 
We also organized training camps especially for the youth as and when an identified need occurs in our operational areas. These camps usually covered the following topics in common:

▪ Aims and objects of Nau Jan Lok. 
▪ Strategies of community organizing and SHGs management.

▪ Importance of education.
▪ Health (Traditional herbal medicine preparation and health protection).
▪ Agriculture and nursery training &
▪ Leadership development.
These trainings usually conducted for promoting new programs, selection of areas for probable projects, organizational expansion, community assistance in liaison with different donors and funding agencies, participatory design of programs for Dalit communities as well as for designing integrated developmental interventions for poor people of Bhagalpur.
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